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REGULAR CALLED MEETING
City Council
September 14, 2021
The City Council of the City of Brownwood, Texas, met in a Regular Called Meeting on
Tuesday, September 14, 2021, at 9:00 a.m., in the Council Chambers, City Hall, 501 Center
Avenue, Brownwood, Texas, with the following members present:

Stephen E. Haynes

Mayor

Ed McMillian
Melody Nowowiejski
Draco Miller
Walker Willey

Council Member Ward 2
Council Member Ward 3
Council Member Ward 4
Council Member Ward 5

Pat Chesser
Marshal Mcintosh
Christi Wynn

City Attorney
Deputy City Manager
City Secretary

with Council Member, HD Jones, absent, constituting a quorum of the City Council.

CALL TO ORDER:

Mayor Haynes called the meeting to order.
PLEDGE OF ALLEGIANCE: Pledge of Allegiance was Jed by Council Member McMillian.
INVOCATION:
Invocation was given by Council Member Willey.
ITEMS TO BE WITHDRAWN: None
INTRODUCTIONS, ANNOUNCEMENTS, AND RECOGNITIONS: None
CITIZENS PRESENTATIONS: None

APPROVAL OF MINUTES:
A motion was made by Willey, seconded by McMillian, to approve the minutes of the
Regular Called Meeting on August 24, 2021, and Special Called Meetings-9:00 a.m. and
5:30 p.m., September 7, 2021, as presented. Upon vote, motion carried unanimously.

CLAIMS AND ACCOUNTS:
Finance Director, Melanie Larose, was available for questions regarding the checklist. A
motion was made by Nowowiejski, seconded by Miller, that the Claims and Accounts dated
through September 10, 2021, be approved for payment as submitted. Upon vote, motion
carried unanimously.
REQUESTS AND PRESENTATIONS:

The Girl Scouts will have a presentation regarding a project they did at Festival Park.
Girl Scout, Karissa Raines, stated that she has been working on a Bronze Award for the
past two years. One of the projects must help the community and be self-sustaining once
finished. Her Girl Scout's Troup uses Festival Park several times a year. They would take
trash bags with them to clean up the walking path and bridge. She met with Amanda Coers
in May to discuss her idea for trash cans along the walking trail. Miss Raines then worked
with the Parks Department and Sanitation Department to begin her project. She sanded the

357
Regular Called Meeting - September 14, 2021
Page 2of8

wood and secured the wood with metal. The City installed concrete pads for the trash cans.
Over the course of four days, they got the trash cans built, painted, and installed for use.
On August 23, 2021 , she was awarded her Bronze Award.

Mayor Haynes thanked her for recognizing the need and taking action. A photo was taken
at this time. Councilman Willey complimented Miss Raines for her actions. He stated that
there are many people that will complain and do nothing to fix it. He complimented her
for her hands-on solution to a problem.
Authorize the City Manager to sign an easement for ONCOR to relocate overhead
electrical lines at the Landfill.
Public Works Director, Henry Wied, stated that the City is in the process of installing a
new litter fence on the west property line of the landfill. The installation of the new litter
fence will require a portion of ONCOR's overhead power lines to be relocated. Therefore,
ONCOR will need a new 15' wide easement totaling 929' long. There is no cost to the
City.

A motion was made by McMillian, seconded by Willey, to authorize the City Manager to
sign an easement for ONCOR to relocate overhead electrical lines at the Landfill. Upon
vote, motion carried unanimously.
Consider allocating funds from property sold to TxDOT to a special purpose fund to
be used towards the Event Center project.
Deputy City Manager, Marshal Mcintosh, stated that on August 19th, the City of
Brownwood sold approximately 0.0557 acres at the southeast comer of Main Street and
Austin Avenue to TxDOT for their upcoming expansion of that intersection for $127,312.
The revenue from the sale was not accounted for in this year's budget. With the ongoing
property acquisition and demolition around the area of the new multi-purpose Event Center
project, these funds can greatly assist in further property acquisition, demolition, and
redevelopment of this area. So far, the City has purchased eight properties and has two
additional under contract. After the sale of the property to TxDOT, there is a remaining
0.1764 acres that could be sold to the adjacent property owner.

A motion was made by McMillian, seconded by Nowowiejski, to designate $127,312 in
proceeds from the sale of the property to TxDOT located at the comer of Main Street and
Austin A venue to be used for the benefit of the Event Center project and placed into the
Event Center Special Purpose Fund. Upon vote, motion carried unanimously.
Council may authorize seeking bids for Phase I of the Event Center project.
Deputy City Manager, Marshal Mcintosh, stated that BRW Architects has completed the
design and development of Phase I of the City's new Multi-purpose Event Center project
and the City is now ready to seek bids for the construction of phase I of the project. Phase
I will include the Ice House Stage/Pavilion, two meeting rooms and green room, and the
Reunion Lawn which will serve as a festival ground/concert seating and green space. Bid
timelines are as follows: September 14th - Council Authorize Bids; September 15tn -Bid
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Notice published in Brownwood Bulletin; September 22nd - 2nd Bid Notice published in
Brownwood Bulletin; September 23rd - Pre-bid meeting at City Hall; October 7th - Bid
Opening; October 12th - Council to award the bid. The estimated cost for Phase I in July
was $2,596,000 (not including audio/visual), but with volatility in building supplies, there
is some uncertainty of what the actual bids will be. The BMDD currently has over $6.8
million in cash reserves .
A motion was made by Miller, seconded by Willey, to authorize the seeking of bids for
Phase I of the Event Center project. Upon vote, motion carried unanimously.
Discuss and consider authorizing the use of American Rescue Plan Funds to assist in
continued COVID-19 response focused on COVID-19 testing in a partnership with
Hendrick Brownwood.
Brownwood I Brown County Health Department Administrator, Lisa Dick, stated that
during the August 24th, 2021 , Council Meeting, there was discussion concerning the
availability of testing in the Brownwood community. As indicated by the number of phone
calls requesting testing, discussions with local provider offices and Hendrick Medical
Center Brownwood, and review of testing site capacities, we believe there is a need for
increased testing capacity. In addition, the need for timely and convenient access to postpositive treatment was identified. Individuals are seeking COVID-19 treatment at the
health department, local provider offices, and at urgent and emergency care locations.
Often the timing of requesting and receiving care has been delayed resulting in long waits
in the ER, hospitalization, and additional complications. The Health Department staff has
collaborated with the medical community to create a plan to coordinate a combined testing
and treatment clinic. The objective of the clinic will be to identify those who are positive
and provide immediate interventions at the same time and location. In the proposed plan,
the Health Department would oversee testing operations and Hendrick Medical Center
Brownwood would provide infusions and other preventative treatment. The proposed
location is a Hendrick facility in Brownwood. Emergency Preparedness Coordinator, Cliff
Karnes, has been working on different options, including a lab expansion project grant that
comes through the State through the Center of Disease Control (CDC). The paperwork has
been completed and we have a budget and work plan in place and have submitted it for
consideration through the Department of State Health Services (DHSH) and CDC. The
request the Health Department is giving to CDC would cover a thirteen-month time period,
would allow three personnel, supplies, office setup, and testing supplies at $758,056. They
are asking for joint support from City Council and Brown County Commissioners Court.
She stated that one person may not be funded through the grant. If not, that cost would be
a little over $50,000 for the thirteen-month span. The grant would allow them to bill back
to the beginning of September if awarded. Mrs. Dick is asking for $139,463 with
Brownwood' s share being $76,705. Mrs. Dick stated that the Health Department has
around one month of supplies, to begin with. There is a shortage of ordering more at this
time. Mayor Haynes asked ifthere is a "band-aid" amount until we know if we will receive
the grant. Mrs. Dick stated for one month, the amount would be $8,659 for the City' s
portion. Mayor Haynes stated that he would prefer us tackling this in small portions rather
than purchasing a lot of supplies or committing to a large amount for personnel. Mrs. Dick
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stated that it is possible until we receive grant funding and then we have to commit for the
entire thirteen months. Councilman Willey asked about the shelf life of the testing
supplies. Mr. Karnes stated six months.

A motion was made by Willey, seconded by Miller, to use $77,000 of American Rescue
Plan Funds to assist in continued COVID-19 response focused on COVID-19 testing in a
partnership with Hendrick Brownwood. Upon vote, motion carried unanimously.
ORDINANCES AND RESOLUTIONS:
Consider an ordinance on first reading setting charges for fees, rentals, licenses, and
permits for the City of Brownwood for FY 21122.
Finance Director, Melanie Larose, stated that the Miscellaneous Fee Ordinance sets fees
for almost all other City services not addressed in the Utility Rate Ordinance. Included in
the proposed ordinance is a new section for solar installation permit fees. We currently do
not have any specific fees related to solar panel installs and they are becoming increasingly
popular. The section for rental fees for the Brownwood Coliseum has been removed since
Howard Payne University is now leasing this building. There were no increases in any of
the rates from the FY 20/21 Miscellaneous Fee Ordinance.

Mayor Haynes asked the City Secretary to read the ordinance. After the reading of the
ordinance, a motion was made by Nowowiejski, seconded by Miller, to approve the
ordinance on first reading setting charges for fees, rentals, licenses, and permits for the City
of Brownwood for FY 21122. Upon vote, motion carried unanimously.
ORDINANCE NO. 21AN ORDINANCE SETIING CHARGES FOR FEES, RENTALS, LICENSES,
AND PERMITS FOR THE CITY OF BROWNWOOD; DESIGNATING AN
EFFECTIVE DATE; REPEALING PRIOR ORDINANCES IN CONFLICT
HEREWITH.

Consider an ordinance on first reading setting charges, fees, rates, and deposits for
customers on the Brownwood water, sewer, and sanitation system for FY 21122.
Finance Director, Melanie Larose, stated that the Utility Rate Ordinance sets rates for
water, sewer, sanitation, and landfill services. The water consumption rate is being
increased by .03¢ from $2.38 to $2.41per100 cubic feet. Outside city limits consumption
rate is being increased from $3.08 to $3.12. A new proposed fee forthe collection of wind
turbines at the Landfill has been included at $1 ,000 per ton. There were no other increases
in any of the rates from the FY 20/21 Utility Rate Ordinance.

Mayor Haynes asked the City Secretary to read the ordinance. After the reading of the
ordinance, a motion was made by Willey, seconded by McMillian, to approve the
ordinance on first reading setting charges, fees, rates, and deposits for customers on the
Brownwood water, sewer, and sanitation system for FY 21/22. Upon vote, motion carried
unanimously.
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ORDINANCE NO. ~2~
1 -_ __
AN ORDINANCE SETTING CHARGES, FEES, RATES, AND DEPOSITS FOR
CUSTOMERS ON THE BROWNWOOD WATER, SEWER, AND
SANITATION SYSTEM; DESIGNATING AN EFFECTIVE DATE;
REPEALING PRIOR ORDINANCES IN CONFLICT HEREWITH.

Consider an ordinance on second and third/final reading adopting the FY 21/22
budget.
Finance Director, Melanie Larose, stated that the FY 21/22 proposed City Manager budget
was published on July 17, 2021. Council held budget workshops on July 20, 2021 , and
July 22, 2021 , which resulted in some revisions. A public hearing on the budget was held
on September 7, 2021 , to receive input from the public. The proposed budget is for
$36,558,387, an increase of 1.3% from the prior year. The summary budget is available
on our website, in the City Secretary' s office, and at the Brownwood Public Library. A
copy of the detailed budget is available for review upon request and is also available on
our website and in the City Secretary' s office.
Mayor Haynes asked the City Secretary to read the ordinance. After the reading of the
ordinance, a motion was made by Miller, seconded by McMillian, to approve the ordinance
on second reading adopting the FY 21/22 budget. A record vote was taken as follows:
For:
Against:
Miller, Nowowiejski,
None
McMillian, and Willey
A motion was made by Willey, seconded by Nowowiejski, to approve the ordinance on
third I final reading adopting the FY 21/22 budget. A record vote was taken as follows :
For:
Against:
Miller, Nowowiejski,
None
McMillian, and Willey
At this time, the Council Members McMillian, Miller, Nowowiejski, and Willey, took a
separate ratification vote with each Council Member stating, "since the budget will raise
more total property tax revenue than the budget for the previous fiscal year, I ratify my
vote on the budget ordinance."
ORDINANCE NO. 21-10
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
BROWNWOOD, TEXAS, ADOPTING THE CITY'S FY 21/22 BUDGET.

Consider an ordinance on second and third/final reading; adopting the 2021 property
tax rate for FY 21/22 at .7317 cents per $100 valuation.
Finance Director, Melanie Larose, stated that Council voted on August 24, 2021 , to place
a proposal to adopt a proposed tax rate of .7317 cents per $100 valuation on the agenda of
the September 7, 2021 , and September 14, 2021 , meetings as action items.
MIO:
$0.6174
I/S:
$0.1143
Total Tax Rate:
$0.7317

361
Regular Called Meeting - September 14, 2021
Page 6of8

Council voted on September 7, 2021, to adopt this tax rate on first reading. This tax rate
is a reduction of .0131 cents or 1.76% from the current tax rate of .7448 cents per $100
valuation. This is the second year for a tax rate reduction.

Mayor Haynes asked the City Secretary to read the ordinance. After the reading of the
ordinance, a motion was made by Willey, seconded by Miller, to approve the ordinance on
second reading that the 2021 property tax rate for FY 21/22 be adopted at .7317¢ per $100
valuation, which is effectively a 5.9% increase in the tax rate, as set forth in the ordinance
according to the truth-in-taxation calculation. A record vote was taken as follows:
For:
Against:
Miller, Nowowiejski,
None
McMillian, and Willey
A motion was made by Willey, seconded by Nowowiejski, to approve the ordinance on
third I final reading that the 2021 property tax rate for FY 21122 be adopted at .7317 ¢ per
$100 valuation, which is effectively a 5.9% increase in the tax rate, as set forth in the
ordinance. A record vote was taken as follows with each Council Member stating, "I vote
for the ordinance on third/final reading, approving the tax rate as set forth in the ordinance
according to the truth-in-taxation calculation."
For:
Against:
Miller, Nowowiejski,
None
McMillian, and Willey
ORDINANCE NO. 21-11
AN ORDINANCE LEVYING AD VALOREM TAXES FOR THE TAX YEAR 2021
FOR THE CITY OF BROWNWOOD, TEXAS; PROVIDING FOR ENFORCEMENT
OF COLLECTION; AND PROVIDING FOR AN EFFECTIVE DATE.

Consider a resolution declaring the houses located at 611 Sharp Street and 108 N.
Greenleaf as surplus and authorize the donation of the 611 Sharp Street house to
Greenleaf Cemetery. Authorize the sale of the 108 N. Greenleaf house with proceeds
to be placed in the Event Center Special Purpose Fund.
Deputy City Manager, Marshal Mcintosh, stated that the City of Brownwood has
purchased several properties recently in the neighborhood behind the Coliseum as part of
the Event Center project. Homes located on two of these properties are in good condition
and staff would like to have these houses declared as surplus to be moved for other
purposes. The house located at 611 Sharp Street has been discussed to be donated to
Greenleaf Cemetery for use as their new office. Staff has reviewed the costs of moving
the house and setting up the office-which has been included in the new fiscal year budget.
The house at 108 N. Greenleaf, staff would like to sell this house to be moved and the sale
proceeds to be used as a part of the Event Center project. We would use sealed bids to sell
this house.
A motion was made by Nowowiejski, seconded by McMillian, to approve the resolution
declaring the houses located at 611 Sharp Street and 108 N. Greenleaf as swplus and
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authorize the donation of the 611 Sharp Street house to Greenleaf Cemetery and authorize
the sale of the 108 N. Greenleaf house with proceeds to be placed in the Event Center
Special Purpose Fund. Upon vote, motion carried unanimously.
RESOLUTION NO. R-21-11
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BROWNWOOD, TEXAS, DECLARING THE ITEMS LISTED IN TIDS
RESOLUTION AS SURPLUS PROPERTY AND AUTHORIZING THE
DISPOSITION OF SAME.

BIDS:
Consider awarding a bid for the Airport Agriculture Lease.
Deputy City Manager, Marshal Mcintosh, stated that sealed bids were opened at 11 :00 a.m.
on August 26, 2021 , for the agricultural lease of land being approximately 833 acres
located around the Brownwood Regional Airport. This will be a 3-year lease with an
additional one-time 3-year renewal option. Bids received were Emory Geye & Brandon
Geye $22,491 ; Jim Tongate $19,583.83; and Dr. Joe P. Speck $10,000.

A motion was made by McMillian, seconded by Willey, to award the Airport Agriculture
Lease to Emory Geye and Brandon Geye for $22,491 per year. Upon vote, motion carried
unanimously.
APPOINTMENTS:
Consider Mayoral appointments to the Brownwood Housing Authority Board and a
re-appointment to the Brownwood Appraisal District Board.
Mayor Haynes requested ratification of Draco Miller to be re-appointed to the Brown
County Appraisal District Board for the 2022-2023 term. He also requested the
replacement of Chira Carr on the Brownwood Housing Authority Board with the resident
appointment of Christy Habekott with her term expiring September 15, 2023 .

A motion was made by McMillian, seconded by Nowowiejski, to ratify the mayoral
appointments as presented. Upon vote, motion carried unanimously.
REPORTS:
COVID-19 and Vaccination Update
Brownwood I Brown County Health Department Administrator, Lisa Dick, gave an update
stating that there were 3 78 positive cases reported last week. There were 4 deaths this
week and 4 the previous week with none of those being from nursing homes. There were
40 breakthrough cases last week and 18 the previous week. (Breakthrough cases are
vaccinated citizens that have tested positive for COVID.) Council Member Nowowiejski
asked if tracking was being done for those that have received one dose and then tested
positive. Mr. Karnes stated yes. There was discussion about having antibodies tested and
the need for booster vaccinations. Mrs. Dick stated that there are now 38.14% fully
vaccinated in our community. Last week, there were 361 second dose vaccinations given
and 278 first dose vaccinations. Vaccination clinics are still being held. The Health
Department held one last week with thirteen people that were v accinated at that time.
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ADJOURNMENT:
There being no further business, Mayor Haynes declared the meeting adjourned.

ATTEST:

