
REGULAR CALLED MEETING
City Council

January 26, 2016

The City Council of the City of B rownwood, Texas, met in a  Regular  C alled Meeting on  
Tues day ,  January   2 6 ,  201 6 , at 9:00 a.m., in the Council Chambers, City Hall, 501 Center 
Avenue, Brownwood, Texas, with the following members present:

Stephen E. Haynes : Mayor

H. D. Jones : Councilman – Ward 1
Ed McMillian : Councilman – Ward 2
Larry Mathis : Councilman – Ward 3
Draco Miller : Councilman – Ward 4
Jerry DeHay : Councilman – Ward 5
  
Emily Crawford : City Manager
Pat Chesser : City Attorney
Christi Wynn : City Secretary

with no members absent, constituting a quorum of the City Council.

CALL TO ORDER: Mayor Haynes called the meeting to order.
PLEDGE OF ALLEGIANCE: Pledge of Allegiance was led by Councilman Jones.
INVOCATION: Invocation was given by Councilman Miller.

ITEMS TO BE WITHDRAWN:   None

INTRODUCTIONS, ANNOUNCEMENTS, AND RECOGNITIONS:  
City Manager Crawf ord recognized Early City Administrato r, Tony Aaron in the 
audience.

Assistant Police Chief, James Fuller informed everyone of  a brisket fund raiser for Bob 
and Ann Beadel who lost their home to a fire. 

Councilman DeHay handed out American Heart Association t-shirts to the Council.

CITIZEN PRESENTATIONS:   None

APPROVAL OF MINUTES:
A motion was made by  Miller , seconded by  McMillian , to approve the  minutes of the   
Regular Called Meeting  of  January   12 , 201 6 ,  and the  State of the City address of January 
15, 2016 as presented.  Upon vote, motion carried unanimously.

CLAIMS AND ACCOUNTS:
Chief Accountant ,  Melanie Larose   was present for questions regarding the check list.  A 
motion was made by  DeHay ,  seconded by   Mathis ,  that the Claims  a nd Accounts dated 
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through January   22 , 201 6 , be approved for payment as submitted.  Upon vote, motion 
carried unanimously.

REQUESTS AND PRESENTATIONS:
Council may discuss the Hazard Mitigation Plan.
City Manager Crawford stated that  the Hazard Mitigation Plan must be updated every 
five years.  GIS Coordinator, Jodie Kelly and City Engineer, Donald Hatcher are working 
on this plan along with other city staff to update the 2011 plan.  The purpose of the plan 
is to protect people and structures and to minimize the cost of disaster response and 
recovery.  The Hazard Mitigation Plan is available for viewing on our web-site, on our 
Facebook page, and a hard copy is available at City Hall.   The plan will remain open for 
review until February 12, 2016.  After the review is complete, it will be brought back to 
Council for final approval.  

Mayor Haynes asked why the County pa rticipates with the West   Central  Texas Council 
of Governments and  the City  participate s  with Mills County and  asked if  there  is  a way to 
combine Brownwood and Brown County .   GIS Coordinator, Jodie Kelly stated that when 
we started the plan ten years ago, we were and are still wi th the Colorado River 
Authority.  Brown County was not a member of the coalition.  The City discussed 
changing to the Council of Governments,  and may do  so  in the future.  However, there is 
a one year  difference  between when the City ’s plan  and Brown County’s plan  is  due. 
Therefore, the City decided to stay with the Colorado River Authority.

No action was required for this item.

BIDS:
Consider    accepting   a     bid   for   a   218   acre   agriculture   lease   at   202   FM   45   West,   also    
known as the Bartholomew Property.
City Manager Crawford stated that  at the last meeting an extension of the hunting lease 
was given for two years on this property.  The agriculture lease terminates on January 31, 
2016 and the hunting lease terminates on January 31, 2018.  Staff recommends 
terminating the leases at the same time in order to better manage the property.   Only one 
b id  was received and was  open ed , January 25 , 2016 .  The minimum bid amount was 
$8.00 per acre.  Jody Cate was the sole bidder at $10.00 per acre for a total of $2,185.27 
per year. 

A motion was made by  McMillian , seconded by  Jones , to approve  the  bid from Jody Cate 
for a two-year agriculture lease  in the amount of $2,185.27  per year  for the property 
located at   202  FM 45, also known as the Bartholomew Property.  Upon vote, motion 
carried unanimously.

AGREEMENTS AND CONTRACTS:
Consider   approval   of   a   three-month   agreement   with   Wayne   Clark   to   trap   and 
remove hogs from the Pecan Station property.
City  Manager Crawford stated that  Mr. Clark has been removing wild hogs from 
properties surrounding the Pecan Field Station and has observed that there is quite a bit of 
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activity on the City’s property as well as the USDA property.  The agreement would give 
Mr. Clark the ability to trap the hogs without using dogs or  gun s as it is within the city 
limits.   He is also working with USDA for the same agreement.  The City owns 155 acres 
and the USDA owns 85 acres for a total of 240 acres.   This term would begin today and 
end April 30, 2016.  

A motion was made by Jones, seconded by Miller to approve an agreement with Wayne 
Clark to trap and remove hogs from the Pecan Station property.  Upon vote, motion 
carried unanimously.

Consider    approval    of    a    revised    Economic    Development    Incentive    Agreement 
between   the   Brownwood   Economic   Development   Corporation   and   Leeco   Energy   & 
Investments, Inc.
BEDC Executive Director, Guy Andrews addressed the Council and stated that  this 
request is recommended by the BEDC Board of Directors and was approved at their last 
meeting.  Leeco Energy & Investments, Inc. has requested the i ncrease because of the 
higher  costs of construction following site plan finalization to  aid in  the increase  of  utility 
infrastructure.  The revised agreement is to increase the total amount of incentives from 
$300,000 to $340,000, and to increase the cumulative minimum taxable sales for the 
three year period from $11,500,000 to $12,000,000.  

A motion was made by  Mathis , seconded by  DeHay , to ratify the action of a revised 
Economic Development Incentive Agreement between Brownwood Economic 
Development Corporation and Leeco Energy & Investments, Inc.  Upon vote, motion 
carried unanimously.

APPOINTMENTS:
Consider     ratification    of    a    Mayoral    appointment    to    the    Building    and    Standards 
Commission.
Mayor Haynes recommended Glenn Williamson for appointment to the Building and 
Standards  Commission  to replace long time member, Jerry Don McSwain.   Mr. McSwain 
was honored with a certificate of appreciation at the last Building and Standards meeting. 

A motion was made by  DeHay , seconded by  Miller , to ratify the Mayoral appointment of 
Glenn Williamson to the Building and Standards Commission.  Upon vote, motion 
carried unanimously.

REPORTS:
Budgetary Control Report
Chief Accountant, Melanie Larose  presented the City’s Bud getary Control Report ending 
December  3 1 , 201 5 ,  25 %  complete , which included:  1)  B udget  S ummary -  s urplus of 
$ 289,473   compared to $ 483 , 465  last year  and represents  2 4 . 52 % of revenue and  23 . 6 4 % 
of expenses.  2) S ummary of  R evenue  –  the three main revenue items continue to be a d  
v alorem  t ax , s ales  t ax , and water revenue.    The current total revenue is $8,034,342.   3) 
E xpenditures – The Cit y’s operating expenses are  $7,744,869 .     4) A new page was added 
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to give the breakdown of expense account groupings – to show which departments were 
grouped together in the  report.  5 )  Sales Tax Analysis through  January   –   $1,736,451 ha s 
been collected to date and is over the budgeted amount by $64,998.  She stated that in 
January this year, we collected a significant audit collection of over $84,000 of which 
$63,730 went to the City and caused the number to go up.   6 )   Water C onsumption and  
S ales  Analysis – We have  collected $1,485,789 in sales to date and are over  last  year’s 
sales  by $96,053 or 6.9%.   7 )   C omparative  Investment B alance  A nalysis - There are  60 
days in operating funds compared to 52 days last year.

ELECTION:
Consider   an   ordinance   on   first/final   reading   ordering   a   Special   Election   in   the   City 
of   Brownwood,   Texas,   to   be   held   on   May   7,   2016,   for   the   purpose   of   submitting   to 
the   qualified   voters,   for   adoption   or   rejection   of   a   proposed   proposition   to   terminate 
the   Brownwood   Economic   Development   Corporation   (Type   A)   and   the   abolition   of 
its   sales   and   use   tax   for   the   promotion   and   development   of   new   and   expanded 
business    enterprises    at    the    rate    of    one-half    of    one    percent,    and    concurrently, 
authorize   the   creation   of   the   City   of   Brownwood   Municipal   Development   District 
with   the   imposition   of   a   sales   and   use   tax   within   the   incorporated   City   limits   at   the 
rate   of   one-half   of   one   percent   for   the   purpose   of   financing   development   projects 
beneficial to the district.

Considerar   una   ordenanza   en   la   final   de   primera   lectura   ordenar   una   elección 
especial   en   la   ciudad   de   Brownwood,   Texas,   a   realizarse   el   07   de   mayo   de   2016,   para 
el   proposito   de   la   presentacion   a   los   votantes   calificados,   de   aprobación   o   rechazo   de 
una   propuesta   de   proyecto   para   terminar   la   Brownwood   Economic   Development 
Corporation    (tipo    A)    y    la    abolición    de    las    ventas    y    uso    de    impuestos    para    la 
promoción   y   desarrollo   de   empresas   nuevas   y   ampliadas   en   la   tasa   de   la   mitad   del 
uno   por   ciento   y   al   mismo   tiempo,   autorizar   la   creación   de   la   ciudad   de   Brownwood 
Distrito   de   Desarrollo   Municipal   con   la   imposición   de   un   impuesto   de   venta   y   uso 
dentro   de   los   límites   incorporados   de   la   ciudad   al   ritmo   de   la   mitad   del   uno   por 
ciento   con   el   proposito   de   financiar   proyectos   de   desarrollo   beneficioso   para   el 
distrito.
Mayor Haynes stated that at the last Council meeting, there was a presentation regarding  
the Economic Development Corporation  changing from a Type A  corporation  to either a 
Type B or a Municipal Development District (MDD).  He and the City Manager looked 
over the past presentation extensively and their combined recommendation was to go to 
an MDD.  There are a few additional benefits that don’t exist in a Type B that MDD 
allows and is the most current creation.  Rather than have multiple elections, he 
recommended we move to the most current form of entity.   The parameters will only be 
inside the city limits although the  MDD allows us to extend  into the ETJ.  This will allow 
us to streamline and only have one election.  

City  Manager Crawford  stated that  BEDC Executive Director, Guy Andrews presented 
the proposal to the  BEDC   Board and they  vot ed to approve  the calling of a Special 
Election for  either a Type B or a M unicipal  D evelopment  D istrict .  In addition, she and 
Mr. Andrews have spoken to the plant managers of Superior Essex, Kohler, and 3M and 
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they were all very supportive of the conversion.  City Manager Crawford stated that they 
wanted them to know that this would not be weakening the industrial application of the 
EDC.  The managers felt strongly about the additional opportunities that will be provided 
through the MDD  and  would benefit them as major employers, through recruitment of 
new employees,  and  providing additional amenities for their employees and their 
families.  They also felt it was very important that the city continue to grow in many 
diverse ways.     

Councilman DeHay spoke about researc h he had done of other cities that had converted 
to either a Type B or MDD and stated that they were pleased with the amount of 
flexibility the change gave their communities and the benefits of the change.  

Councilman Mathis  stated that a t a  training session he attended they discussed the 
communities that had changed to Type B or MDD and were very satisfied with the 
change and were very complementary of the difference it had made in their communities.

Mayor Haynes asked for the Ordinance to be read by the City Secretary.  After the 
reading of the Ordinance, he stated that the ballot proposition is a simultaneous election, 
so there is no risk of losing the Type A.  We will either continue with the Type A, or 
move to an MDD.  He also stated that this is not a new tax.  There is no additional 
revenue that will be created and no additional tax that will be paid.  It will be the exact 
same amount and the exact same tax.  This will simply be a different governing body 
with different options on how to spend the money.  

 A motion was made by  DeHay , seconded by  Mathis ,   to approve an Ordinance on  
first/final reading ordering a Special Election in the City of Brownwood, Texas, to be 
held on May 7, 2016, for the purpose of submitting to the qualified voters, for adoption or 
rejection of a proposed proposition to terminate the Brownwood Economic Development 
Corporation (Type A) and the abolition of its sales and use tax for the promotion and 
development of new and expanded business enterprises at the rate of one-half of one 
percent, and concurrently, authorize the creation of the City of Brownwood Municipal 
Development District with the imposition of a sales and use tax within the incorporated 
City limits at the rate of one-half of one percent for the purpose of financing development 
projects beneficial to the district.  Upon vote, motion carried unanimously.

ORDINANCE NO.  16-03
AN ORDINANCE OF THE CITY OF BROWNWOOD, TEXAS, 
ORDERING AND PROVIDING NOTICE OF A SPECIAL ELECTION TO 
BE HELD IN THE CITY OF BROWNWOOD, TEXAS, ON MAY 7, 2016, 
FOR THE PURPOSE OF SUBMITTING TO THE QUALIFIED VOTERS, 
FOR ADOPTION OR REJECTION, A PROPOSITION TO TERMINATE 
THE CITY OF BROWNWOOD ECONOMIC DEVELOPMENT 
CORPORATION (TYPE A) WITH THE ABOLITION OF ITS SALES 
AND USE TAX FOR THE PROMOTION AND DEVELOPMENT OF 
NEW AND EXPANDED BUSINESS ENTERPRISES AT THE RATE OF 
ONE-HALF OF ONE PERCENT, AND CONCURRENTLY, AUTHORIZE 
THE CREATION OF THE CITY OF BROWNWOOD MUNICIPAL 
DEVELOPMENT DISTRICT WITH THE IMPOSITION OF A SALES 
AND USE TAX AT THE RATE OF ONE-HALF OF ONE PERCENT FOR 
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THE PURPOSE OF FINANCING DEVELOPMENT PROJECTS 
BENEFICIAL TO THE DISTRICT; PRESCRIBING THE FORM OF THE 
BALLOTS; PROVIDING FOR CONDUCTING THE SPECIAL 
ELECTION; PROVIDING FOR NOTICE OF THE ELECTION; 
PROVIDING SEVERABILITY, CUMULATIVE/ REPEALER AND 
SAVINGS CLAUSES; AND PROVIDING AN EFFECTIVE DATE.

ORDENANZA NO.  16-03
 UNA ORDENANZA DE LA CIUDAD DE BROWNWOOD, TEXAS, 

ORDENAR Y DAR AVISO DE UNA ELECCIÓN ESPECIAL A 
REALIZARSE EN LA CIUDAD DE BROWNWOOD, TEXAS, EL 07 DE 
MAYO DE 2016, PARA EL PROPOSITO DE LA PRESENTACION A 
LOS VOTANTES CALIFICADOS, PARA SU APROBACIÓN O 
RECHAZO, UNA PROPUESTA PARA PONER FIN A LA 
CORPORACIÓN DE DESARROLLO ECONÓMICO DE LA CIUDAD DE 
BROWNWOOD (TIPO A) CON LA ABOLICIÓN DE SUS VENTAS E 
IMPUESTO DE USO PARA LA PROMOCIÓN Y DESARROLLO DE 
EMPRESAS NUEVAS Y AMPLIADAS EN LA TASA DE LA MITAD DEL 
UNO POR CIENTO Y AL MISMO TIEMPO, AUTORIZAR LA 
CREACIÓN DEL DISTRITO DE DESARROLLO MUNICIPAL DE LA 
CIUDAD DE BROWNWOOD CON LA IMPOSICIÓN DE VENTAS Y 
USO IMPUESTO A LA TASA DE LA MITAD DEL UNO POR CIENTO 
PARA FINANCIAR PROYECTOS DE DESARROLLO BENEFICIOSOS 
PARA EL DISTRITO; PRESCRIPCIÓN DE LA FORMA DE LAS 
BOLETAS; PROPORCIONAR PARA LA REALIZACIÓN DE LA 
ELECCIÓN ESPECIAL; PROPORCIONAR PARA LA NOTIFICACIÓN 
DE LA ELECCIÓN; PROPORCIONA INDEPENDENCIA, ACUMULADO 
/ REPEALER Y CLÁUSULAS DE AHORRO; Y PROPORCIONAR UNA 
FECHA EFECTIVA.

EXECUTIVE SESSION:
Council convened into Executive Session at 9:38  a.m., in the Haynes Conference Room, 
pursuant to the provisions of the Open Meetings Law, Chapter 551, Government Code 
Vernon’s Texas Codes Annotated, in accordance with the authority contained therein to 
discuss the following:

Section 551.074 – Personnel Matters
A. Conduct City Manager’s six month evaluation.

Council reconvened into open session at 10:25 a.m.
ACTION TAKEN AS A RESULT OF THE EXECUTIVE SESSION:

Section 551.074 – Personnel Matters
A. No action taken.

ADJOURNMENT:
There being no further business to come before the Council at this time,  Mayor  Haynes   
declared the meeting adjourned.

ATTEST:
                                                                 ______________________________
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CHRISTI WYNN, City Secretary STEPHEN E. HAYNES, Mayor


